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Mindset (or Mind-shift?) 
Written by Kevin Morihira 

 
In last month’s article I posed a number of questions that were intended to make you think. At the end 
of the article I challenged you to put some genuine thought and effort into reflecting on them and begin 
thinking about the kind of leader you want to be – either now or in the future.  
 
Also mentioned in my last article was the idea that leadership begins with awareness. Awareness is a 
key trait that often differentiates leaders from followers. The reason for this, in my opinion, is because 
awareness increases one’s ability to view situations from different perspectives which in turn allow us to 
interpret and appreciate information in different ways. 
 
If awareness contributes to one’s ability to lead, and awareness creates perspective, then leadership is a 
matter of perspective – or a mindset. And a mindset by definition is “an established set of attitudes held 
by someone” and in this case that attitude will determine how you act and operate in your role, or in 
life. 
 
No matter where you are on the leadership spectrum, the leadership mindset or merely shifting to the 
mindset of a leader is critical to your success. The following are some of my favourite and most common 
examples of challenging your awareness to create perspectives that drive a leadership mindset: 
 

 It’s not what you do, it’s how you do it that matters 
This is first on the list for a reason. One of the best leaders I ever worked with said this to me in 
one of my performance reviews and I believe it can truly change how you behave, and effect 
how you act and ultimately impact how you choose to lead.  
 
As the saying goes “there is more than one way to skin a cat”. That is also true for leadership. 
Let’s use 2 Leaders for comparison. Both are identical in terms of technical knowledge, ability, 
understanding, performance, success rates, project management skills, cost control budgeting 
etc. That is “what” they do. But, where they differ is 1 of them is very hard on their people, has 
high turn-over, carries a certain reputation, tells the team what to do, doesn’t let them think for 
themselves, does not allow for flexibility or other solutions, demands things be done their way, 
like to shout and direct their people. Meanwhile the other is the exact opposite, they are open 
to suggestion, encourages and develops their team and carries a reputation that makes people 
want to work with them. 
 
It’s not what you do; it’s how you do it that will be remembered and most likely define you as a 
leader or shape your reputation and legacy. Very few may remember how great of an engineer 
you are, but they will remember how you lead them or how difficult of a leader you were to 
work with. 
 

 What got you here, won’t get you there 
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As your roles change and as promotions come, your mindset and approach to your role must 
also change. Often I see or hear stories of struggle or someone having difficulty leading where 
this factor is the underlying issue.  
 
Here’s what I mean; as you proceed through your career on an upward trajectory enjoying 
promotions and accolades along the way you must come to realize that what made you 
successful at one level is no longer what will make you successful at the next. This sounds simple 
enough but not everyone recognizes, or chooses to believe this, or it’s a case of “that’s easier 
said than done”.  
 
When performing in tactical or operational roles delivery and execution of tasks or projects are 
what typically define success. Once in a position of leadership you are now responsible for the 
development and management of others. It is no longer your job to do your “old” job which 
leads to the next point. 
 

 Telling vs. Developing 
It has been written by many big thinkers and high profile people (Jack Welch for starters) that 
Management is a truly noble position. Sure it is a leader’s job to manage and lead, but your 
primary responsibility should be to develop more leaders. To develop your staff so they can 
carry on without you, or rise to other promotions should be a goal of every honest leader.  
 
Once you have progressed to a position of leadership and influence (either formally or 
informally) a mindset of development is required. It is not enough just to tell you team or staff 
what to do (even though this may be how you were managed), it is your responsibility to 
develop them, to make them better, to help them learn, to leave them in a better spot than 
they would have been without you. Much like raising children to eventually be successful and 
move out, your goal as a leader should be to develop more leaders who eventually leave you to 
lead others. That is developmental leadership. 
 

 People follow people because they want to, not because they have to 
I first heard this wise quote from John Gibson, CEO of Tervita a couple of years ago and it has 
stuck with me ever since. It is a perfect example of awareness and perspective impacting your 
ability to lead.  
 
Be it sports, politics, governments or the corporate world this quote applies. Someone could be 
named Captain or CEO but if the team or organization does not endorse and follow that person 
with their own free will then they are only a leader in title, not in action.  
 
People follow people, not titles. The HR department or the company org chart will give you a 
title, they may give you lines of reporting but they will never give you followers, you have to 
earn and inspire those on your own.  
 
From a perspective of awareness and with the mindset of a leader you must ask yourself what 
are you going to do to make people want to follow you? The answer to this question might 
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make you want to behave and act in different ways as you’re only a leader if you have followers 
and there is a difference between followers and direct reports. 
 

Awareness and perspective are two key leadership traits that are often overlooked or lost in the shuffle 
against other characteristics like compassion, presence, personality and communication skills. All of 
which are also key ingredients to any great leaders but unless you have awareness and the perspective 
of what it takes to lead you might not ever get the opportunity to use those other skills.  


